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his or her participation to the next CSDP Olympiad, to be organi-
sed in Greece in May 2014.

Graduation ceremony.

Finally, the participants were asked to self-evaluate their attitudes 
with regard to the need for a CSDP for the European Union befo-
re and after their participation to the module. The breakdown of 
answers is as follows and demonstrates that their position, which is 
expected to be a long-term gain, has obviously and positively evol-
ved thanks to their experience. One may argue that such modules 
most certainly have a “propaganda effect” on the participants sin-
ce the whole week is articulated around this only theme. All along 
the week and the different lectures, however, it could be observed 
that the phenomenon of “European fatigue” which the EU cruises 
through at the moment due to the lack of political impetus and 
the economic crisis had been stressed in every lecture and reported 
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by most of the syndicate presentations. The different speakers al-
ways provided both positive and negative arguments vis-à-vis the 
perspectives of development of the CSDP and the comments provi-
ded by the participants in the satisfaction questionnaires demons-
trated that they were aware of the current weaknesses but also 
the strengths of the policy. These positive changes in the attitudes 
can thus be seen as genuine.

The social outcomes of this learning process

The CSDP modules are not only aimed at learning CSDP but also at 
living CSDP. The modules, as it was again the case in Austria, are 
open therefore to international participation. The purpose is to 
provide the participants with an insight of the interoperable en-
vironment they will live in when sent to an international or Euro-
pean operation in sharing their cultures, their visions on the con-
duct of operations, the traditions of their educational systems and, 
more concretely, sharing time and a common living environment. 
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 Lining up of the foreign participants in the court of the castle.

This immersion into the European diversity was again successfully 
proposed by the Theresan Military Academy. Parts of the program-
mes of a vocational or purely social nature were formally dedica-
ted to the fostering of a European esprit-de-corps:
-	 A guided visit through the castle of the Academy;
-	 An afternoon sport session which was organised like an “ice-

breaking” competition between the syndicate groups;
-	 A party was formally organised by the Austrian students at 

the cadets’ mess after the sport session;
-	 An evening was left free for activities to be organised by the 

hosting cadets25;
-	 And sightseeing activities (Military Museum and city centre) 

in Vienna were proposed, the day after the end of the resi-
dential phase.

25	 They could visit the city centre of Wiener Neustadt and its Christmas market, notably.
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All these activities were planned and organised by the Austrian 
cadets. The cadets were also free to leave the Academy in the eve-
ning and they effectively took these opportunities for more and 
informal social events…

Guided tour of the Academy by resident cadets.

The satisfaction of the participants with these events, as well as 
the visit to the United-Nations headquarter in Vienna26, was rated, 
as shown in the graph below.

 
26	 Which is formally not a social event but which, like the social event, had been logistically organised by the Austrian 

cadets. Being a part of the achievements of the cadets, the choice was made to present the satisfaction with this event 
in this same figure.
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As expected, the participants expressed a high level of satisfac-
tion with all these activities, which are mostly the realisations of 
their Austrian comrades, and appreciated the “good choice of 
activities” that was proposed. The comments provided in additi-
on to these ratings, indeed, were similar. The guided tour of the 
Academy, animated by the American cadets on the first day, was 
appreciated by the international participants and the Austrian ca-
dets suggested that it could be extended as to include also a more 
in-depth presentation of the Austrian cadets’ life at the Academy, 
their traditions… and secret places.
Most positive feelings also for the sport session, which was, accor-
ding to the participants and the observations, a perfect teambuil-
ding event which allowed creating comradeship among the par-
ticipants. The party at the cadets’ mess, which followed the sport 
competition “was critical to getting to know the other students 
and to understand their backgrounds and views”, according to the 
comments.
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A sport session after the class, building a European esprit-de-corps:

In a general way in the comments, (all) the participants expres-
sed their highest level of (self-) satisfaction with the effective and 
efficient role played by the hosting cadets in the organisation of 
these events, which contributed to the success of this module and 
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to their individual improvements, for example in constructing an 
adequate environment for expressing themselves in English.

Considering that social abilities are as much important for a future 
actor of the CSDP than the technical ones, the same investigation 
on the self-assessment of progresses on key abilities was made th-
rough the level 3 questionnaire. The display of answers is repro-
duced in the graph below.

The comments added by the participants in the evaluation form 
stressed the fact that the module gave them the opportunity to 
open their minds to other perceptions, confront experiences of 
their cadet’s life and traditions not only during social timeframes 
but also during learning times. “It was an incredible experience to 
be able to meet and work with the foreign cadets”, a participant 
reported. The individual improvements of the English are also one 
of the remarkable acquis of this module even though in a limited 
timeframe. 
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International participation, therefore, remains key for the success 
of the CSDP module, and presumably for all common modules de-
signed in the context of the European initiative for the exchange 
of young officers, inspired by Erasmus. As the organisers reported, 
despite the regular organisation of the module, the widespread 
knowledge that Austria organises it every year, the efforts of the 
team of organisers for communicating multilaterally and bilateral-
ly about the event and the award of ECTS for the learning path, 
it remains difficult to meet international participation. Many rea-
sons can be found, which are mostly related to the internal policy 
and capacities of the education and training institutions. Some 
may nonetheless be addressed at the European level, in the con-
text of the Initiative, as to improve and enhance cadets’ mobility. 
Some are related to the administrative constraints that exist in the 
schools: paperwork load, lack of a point of contact for the interna-
tional relations or the decision to send or not students, for examp-
le. Some are financial. All of them can and should be addressed 
by the Implementation Group of the Initiative, notably under the 
line of development 5, either in favouring synergies (e.g. creating 
unique documents or maintaining up-to-date a base of contact 
points) or in addressing recommendations at the national levels. 
As regards this latter aspect, a concrete action could be to recom-
mend to suppress the additional “mission costs” that are often 
born by the schools for cadets which are sent on an exchange limi-
ted to educating and training, in a European Union Member State. 
These mission incidentals, which most often have a legal or regu-
latory origin, can be seen as having no raison d’être whatsoever 
considering the status of students, considering the European Uni-
on “homeland” territory and cohesion, considering the fact that 
students may in some cases already benefit from grants under Eu-
ropean Union exchange programmes. As costs actually condition 
the future of the exchanges between European military education 
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and training institution, international participation to events like 
the common modules conditions the European awareness of the 
future military elites.

The final word would thus be from a participant who reported 
that “the courses like the CSDP module show that it is possible 
to (link) the education with the pleasure, yet improving personal 
knowledge”.

The medals’ ceremony after sport, kick off of the party.
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The winner-team.
 

Participants’ satisfaction and sources for improvements

Finally, the participants were invited, in the frame of the level 1 
investigations, to share their view on the aspects they considered 
negative or positive in the CSDP module and provide their sugge-
stions for further and future improvements. Naturally, these com-
ments were never unanimously shared but they reflect the inter-
nal diversity of the audience.

As of aspects they disliked, the participants mentioned that they 
felt the number of lectures and the density of information in a 
lecture were too high. Some thought also that the lecturing team 
lacked representatives from the EU institutions themselves. The 
presence of “competence observers”, even though limited to syn-
dicate meetings, has also been disregarded by some of them. Only 
very few comments provided mentioned the idea that the module 
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was too high-level for cadets, at this stage, most certainly because 
of the efforts made by the organisers to dedicate more time to the 
experience from the actual operations.

As of the aspects they liked, it is interesting to note that com-
ments generally stressed the organisational aspects, such as the 
diversity and expertise of the lecturers, the hosting of their Austri-
an comrades… And the knowledge they acquired on the CSDP. Ho-
wever, meeting and networking with cadets from many different 
Member States and the United States, communicating in English, 
cooperating for common tasks within the small syndicate groups 
and more simply “living together” were reflected in most of these 
comments. Some also emphasised the better view they got on the 
potential and possibilities of the students’ mobility.

As it could be expected from the observations summarized along 
this report, the suggestions for improvements provided by the par-
ticipants mostly focused on organisational aspects. They suggest 
to allow more time to this module, in order to decrease its intensi-
ty, and to extend and deepen – e.g. with more tasks assigned - the 
experience of the syndicate works in preparation of the lectures. It 
could be added to that the suggestion for inserting more interac-
tive learning in the lectures through the organisation of roundta-
bles, for example. It was also suggested by the participants to in-
sert a lecturing unit on the relationship between the EU and other 
non-organisational global players, such as the BRICS countries.

All in all, these comments showed that the 2013 edition of the 
CSDP module in Austria fulfilled the objectives it was assigned and 
that the participants self-appropriated the module. As shown by 
the graph below, the module met a very high level of satisfaction. 
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The average grades awarded for the module amounted 5 out of 6, 
which is somehow above average for the CSDP modules. The fee-
ling of general satisfaction, furthermore, is objectively comforted 
by the fact that more than 71 per cent of the participants rated 
this module with a 5 or a 6 out of 6.
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Conclusions:

The CSDP module conducted at the Theresan Military Academy 
in December 2013 had been a success not only from the satisfac-
tion aspect but also in terms of outcomes. 56 participants from 8 
Member States and the United States of America were introduced, 
for almost all of them for the first time, to this important theme 
for the future of the European armed forces and gained precious 
understanding, skills, competences and – constructively critical – 
attitudes that are expected from a future actor of the European 
defence. The external evaluation provided through this report 
attempted to measure these outcomes but does not pretend to 
have made an exhaustive list of them.
The CSDP module, itself, is a living support of this acquisition of 
qualifications by the future military elites and is in constant evolu-
tion, as the Austrian experiences demonstrated. It became “hard” 
education in the meaning that the learning process is sanctioned 
by an examination, which decides upon the award of ECTS cre-
dits or not. It became comprehensive in the meaning that learning 
outcomes had a real importance in the learning process of a stu-
dent and have an impact on his/her curriculum. The CSDP module 
has now become a traditional pedagogical offer of the Theresan 
Military Academy since all the future Austrian cadets have already 
or are about to experience this module.

The CSDP module is still growing, but the keys for success remain 
those who contributed to its success at its birth: international par-
ticipation and interactive learning. These keys are forged by the 
organisers, the lecturers, the participants and the stakeholder in-
stitutions acting together. It has been seen, from the investiga-
tions conducted during this module, that interaction between the 
participants and the lecturers but mostly between the participants 
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themselves leads to increasing self-confidence of the participants 
in their individual abilities and ownership for their learning pro-
cess. In the same way, international participation remains a key 
for broadmindedness, solid networking and self-development of 
the individuals and the group. The intercultural aspect of the mo-
dule means for the participants that “living CSDP” is an essential 
complement to “knowing CSDP” and a profound characteristic of 
the CSDP itself: the superposition of defence cultures, traditions 
and objectives. It is highly important, therefore, that the admi-
nistrative and financial obstacles be addressed at the appropriate 
levels. These can be European and/or national, but the Initiative is 
anyway an incentive and a forum for addressing these challenges.

In Wiener Neustadt, the organisers found solutions for promoting 
interactive learning in the process and successfully put them into 
practice. Furthermore, they developed innovative dimensions for 
the implementation and development of these modules in making 
the hosting cadets responsible for parts of the module before their 
European comrades and, above all, responsible for their own lear-
ning. Their achievements and their major contribution to the suc-
cess of this 2013 Austrian edition suggest not only that their role 
deserves to be developed further with regard to these modules 
but potentially also at the scale of the Initiative for the exchange 
of young officers itself.
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Annex 1: Programme of the residential phase
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 Annex 2: Austrian matrix of learning outcomes
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